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Intellectual Property Day at the Library 
of Congress.

On May 16, the Judiciary Committee 
convened the first hearing in this review 
process. Rep. Goodlatte opened the 
hearing by appealing for all interested 
parties to take a broad perspective 
toward copyright law. In his view, the 
process must take the necessary time 
and be of sufficient scope to review, 
understand and address fundamental 
copyright issues and their connection 
to the country’s social and economic 
activities prior to addressing specific 
concerns.

Goodlatte stated that U.S. copyright 
law reform should broadly focus on 
ensuring the provision of cultural and 
economic benefits. He said the reform 
process must answer several questions, 
such as the following:

be measured?

-
one’s viewpoint is heard and 
respected?

nation’s economy?

These questions, Goodlatte said, must 
be answered in the context of maintain-
ing balance and compromise. Doing so 
will result in a document that is flexible 
in the long term and better positioned to 
address specific issues, such as import-
ing copyright-protected works, clarifying 
the scope of exclusive rights, deal-
ing with orphan works, accommodating 
persons with print disabilities, providing 
guidance to educational institutions, 
and reviewing the efficacy of the Digital 
Millennium Copyright Act. Currently, 
Goodlatte said, changing technolo-
gies and evolving social and economic 
norms are creating significant challeng-
es for the judicial system, the Copyright 
Office, and the American public in their 
quest to disseminate content.

The Basis for a New Act
Goodlatte and Pallante are among many 
who share a common wish: a U.S. 
Copyright Act that is less technical and 
cumbersome than the current version 
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On March 4, U.S. Register of Copyrights 
Maria Pallante presented a paper titled 
“The Next Great Copyright Act” at 
Columbia Law School. The paper noted 
that the 1976 Copyright Act had codi-
fied the fair use doctrine (previously, fair 
use was a concept employed in court 
cases) and created specific exceptions 
for libraries and archives (Congress 
intentionally deferred making a specific 
exception for educational use, conclud-
ing that it was not justified).

Shortly after presenting her paper, 
Pallante was asked to appear before the 
Subcommittee on Courts, Intellectual 
Property and the Internet of the U.S. 
House of Representatives to share her 
perspectives on some of the points 
she made in her presentation. During 
her remarks to the subcommittee, she 
asked that Congress initiate a dialogue 
on revising the U.S. Copyright Act.

“I think it is time for Congress to 
think about the next great copyright 
act, which will need to be more forward 
thinking and flexible than before,” she 
said. “A central equation for Congress 
to consider is what does and does not 
belong under a copyright owner’s con-
trol in the digital age.”

Pallante noted that Congress will 

need to consider making amendments 
to current law in areas such as excep-
tions and limitations, enforcement tools, 
licensing schemes, and a registration 
system that matches today’s world.

“Congress may need to apply fresh 
eyes to the next great copyright act to 
ensure that the copyright law remains 
functional and relevant,” she said. “This 
may require some bold adjustments to 
the general framework.”

Pallante suggested that adjusting the 
current term of protection and allowing 
copyright owners to opt out of cer-
tain uses of their works by libraries or 
educational institutions might address 
concerns about pressure and gridlock. 
Regardless, developing a copyright law 
that is functional and relevant while bal-
ancing the interests of copyright owners 
and the public will be challenging, she 
said.

Encouraging Creativity
On April 24, Rep. Robert Goodlatte, 
chairman of the Judiciary Committee 
in the U.S. House of Representatives, 
announced that his panel would 
begin reviewing the U.S. Copyright 
Act. Goodlatte made the announce-
ment at a celebration marking World 
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and encourages innovation and creativ-
ity. The ideal copyright act would pos-
sess the following characteristics:

-
logical changes;

-
stood by non-lawyers; and

-
peting interests of creators and users 
of copyright works.

This “ideal act” will be a copyright 
act that stimulates creativity, innovation, 
and the dissemination of information, 
all of which can promote a vigorous 

economy. Unfortunately, revisions to 
copyright laws are often lengthy and 
argumentative undertakings. Although 
the revision process has been initiated, 
it could take years of discussions and 
consultations and require many com-
promises between affected parties. SLA
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tistics, patent analytics, and a com-
petitive intelligence service;

Department to set up corporate 
access to electronic subscriptions 
(journals and e-books) so we don’t 
have to manage them internally;

-
cal preservation;

video library), strategic government 
documents and completed market 
intelligence reports;

and expert databases;

against others;

curation product; and

online training to employees about 
the tools available to them.

These types of projects exist in every 
library, and any information profession-
al could be assigned to manage one. 
Many information professionals end up 
learning how to do this on the fly, 
which can lead to frustration and fail-
ure. Successful completion of a project 
requires a planned approach whereby 
you identify what the project is and who 
the major stakeholders are, create a 

project plan and schedule, obtain the 
resources (both human and budgetary), 
and monitor and control the execution. 
Since all projects have a beginning and 
end, there is an actual closing process 
once the finished deliverable has been 
accepted by the sponsor.

Project management is a skill that is 
rarely, if ever, taught in library school. 
A 2005 review of library school cur-
ricula found that only 3.7 percent of 
the schools evaluated included proj-
ect management (Keach 2012). Jane 
Kinkus, in her 2007 literature review 
on the link between library science and 
project management, concludes that 
project management is here to stay in 
libraries, as we are now actively manag-
ing some of an organization’s informa-
tion assets.

There are some recent indications 
that PM skills are valued in libraries 
and information centers. The Special 
Libraries Association (SLA) has offered 
continuing education courses in project 
management at its conferences, recog-
nizing that PM skills are useful beyond 
“hard core” IT positions. Jennifer Keach, 
in her November 2012 blog, agreed that 
all new information professionals should 
be taught basic PM skills, regardless of 
the type of information environment in 
which they work.

The ability to successfully drive a 
project to completion while meeting 
or exceeding the expectations of dif-
ferent stakeholders is a valuable skill, 
one that will only increase the worth of 

an information professional who can 
demonstrate this expertise on an ongo-
ing basis. A certified and experienced 
project manager who also understands 
data, content management, and infor-
mation organization will enjoy unlim-
ited opportunities. I encourage you to 
consider whether you see yourself as 
someone who can successfully drive 
people, technology and vision in your 
organization. You will only grow as a 
person and a manager if you do, and 
your credentials will shine in compari-
son to others. SLA 
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